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Division Goals

v'Continue marketing support
for enterprise and revenue-

generating divisions (Choice
Partners, Records Management,
Center for Safe & Secure Schools, Action
Center for Educator Success)

v'Continue marketing support

for other divisions (Adult
Education, Business

Services, Education Foundation,
Therapy Services, Center for Grants

Development, Human Resources,
and more)

v Support overall marketing efforts of HCDE




CALL TO ACTION

v' Trade Shows / Conferences

v' Branding / Image Packaging

v' Reputation Management

v' Marketing Campaigns
v Advertising

v" Website

v' Social Media (LinkedIn, YouTube,
Twitter, Facebook, Spanish SM)

v' Exhibit Support Services

v Translations Services

v' Event Planning / Presentations

v Analytics (Eblasts, Social Media)

v' Promo Items / Swag

v' Podcasts

v’ Instructional PSAs -
v' E-newsletters / Weekly Eblasts

v Maintain database for CP/RM
membership / contact lists

v Collaboration with ALL divisions .




Key Highlights

MCE team is launching HCDE's
first inaugural Professional
Translators & Interpreters
Conference on July 24 - the
first-of-its-kind in Texas
designed for educators.
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Key Highlights
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Key Highlights

« 11 State (Texas School
Public Relations
Association) Awards,
including a Best of
Category

20 Presentations (CP
Vendor/Member
Workshops; TSPRA &
PRSA Breakout Sessions;
CRM training; Chamber
Sound-off)

b
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E-Newsletters & Podcasts

v'Produced monthly and/or quarterly newsletters for
revenue generating divisions (CP, CSSS and RM)
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7) THE SAFETY SERIES

A Message From The Director

Staying Safe During Summer

As we weicome the vibrant season of
spring, The Center for Safe and Secure
Schools remaing committed to fostering o
safe and nurtuning environment for our
students, faculty and staff, This season, we
are excited to announce several new
Initatives aimed at enhancing school safety
and secunty. Our team has been working
diligently 1o improve the services we offer
These efforts are part of our ongoing
mission 10 ensure that every child can leam
and grow in a secure setting

As we approach the ond of the school year, we want 10 share some
important safety tips to ensure a smooth and secure transition into
summer. For students, remembar 10 stay aware of your surroundings and
report any suspicious activity 1o a trusted adult. Anonymous reporting is
also available at hitps:lireport iwatchtx org/iwatchtexas/ Always travel
in groups when possible and keep your personal belongings secure. For
faculty and staft, it's crucial 10 review emergency procedures and ensure
that a¥ safety equipment is in working order. Encourage open
communication with students about their concerns and provide support as
needed. Together, we can create a safe and supportive environment for
everyone.

As summer approaches, we also want 10 ensure everyone stays safe
during their summer activitios, Hore are some summer safoty tips

« Stay Hydrated: Drink plenty of water, especially when spending
time outdoors.
Sun Protection: Use sunscreen with at least SPF 30, wear hats,
and seek shade during peak sun hours.
Water Safety: Always swim with a buddy, follow lifeguard
Instructions, and never leave children unattended near water,
Bike Safety: Wear helmets, follow traffic rules, and use bike lanes
whore available.
Travel Safety: Plan your trips, keep emergency contacts handy,
and stay aware of your surroundings.




Systems & Processes

v'Streamlined processes for efficiency (Event Run of Show, Marketing
Timeline, Translations Services Rollout Plan, Publication Schedules,
Formstack, Redbooth efc.)
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By the Numbers

HCDE Swag Distribution p
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By the Numbers
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By the Numbers

120+

New CP Translations & Ads/PSAs SM Posts
members Inte p retations (vcoE and cPads - (HCDE division posts and

(collateral, eblasts, social published locally, LinkedIn— published
media, website, media statewide and nationally) locally, statewide and

interviews) nationally) l

S

(welcome emails,
phone calls)



Looking Forward

vIncrease visibility of
HCDE and divisions at
the national level through
an increased number of:

= conferences; and
= presentations.

vIncrease number of:
v'social media posts
v'translations
v'instructional PSAs
v’advertisements
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Communications & Creative Services

Lindsey Sanders Director

Angel Verdejo Communications Manager

Carl Glatzel Graphic Design Manager B e ik
Debbie Sanchez-Treese = Multimedia Manager ke S
Oliver Dyke Web Content Coordinator ‘

Juan Lopez Creative Content Coordinator

Razzak Akorede Creative Content Coordinator

Mitzi Loera Multimedia Production Coordinator

Jessica Lieng Multimedia Content Coordinator

Shelby Trahan Communications Coordinator

Shelby Buchtien Events Coordinator

Emily Ortiz Administrative Assistant






Supporting HCDE

« STORYTELLING

« Website | Intranet

« Social Media Management
 Photography

» Graphic Design

* Video Production

* Publications

* Presentations

* Internal Communications
 Media Relations

« Event Planning | Convocation

* Reputation Management
« Collaboration with ALL divisions
<k

Harris County
Department of
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Data Highlights | Website

Harris County

Education

Harris County

> Education

Education Foundation of Harris County
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Over $1.3 milion awarded for summer youth
programs ‘Are schools properly secured? Ready for a career change? HCOE is hiring! Get FREE GED help with HCDE

HCDE In Motion Latest News

Oriven by thirst for more knowledge," HCOE
Board President earns her master's degree
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Help for Students with Developmental Dysgraphia
Amy Collins, OT, MOT >
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Data Highlights | Social Media

16,212 5,000 2.840
Followers Followers Followers
630 585 603
Fess Posts Posts

Harris County
Department of

10% increase in audience growth across platforms <S5 Education



Data Highlights | Print & Digital Assets
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Written Stories

» f
. News & features from the Harris County Department of Education
HCDE HOME  VIDEOS  COMMENT POLICY
Adult Education Helps Celine Okoro Finda  teaveacomment SEARCH HCDENEWS
New Career in a New Country B

Teacher Appreciation Week at HCDE Honors ~ Leavea comment
the Educators Who Change Students’ Lives

May 7, 2025 by HCDE Communications

Education is vital to the world’s success, as
teachers create the necessary building blocks for

life. In the classroom, students ..

Continue reading

Share this:
0@@ [~ ] < More

Customize buttons
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R.HB 5

4
PORTAL.HCDE-TEXAS.ORG
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LOOKING BACK AT 2024 HCDE'S JOURNEY TO
BECOMING A TOP WORKPLACE P.3

HCOE STAFF ENJOY FELLOWSHIP, FESTIVE ABS SCHOOLS SHOWCASE STUDENT
SPIRIT AT IRVINGTON HOLIDRY PARTY P.7 TALENT IN HOLIDRY PROGRAMS P.9

Internal/External
Newsletters



Data Highlights | Videos,

e More than 1.2 million video views
* Video views on social media up more Harris County
Department of
than 100% ~~4 Education

Videos Produced
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Data Highlights | Events
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Key Highlights | Intranet Launch

Increased user functionality
Enhanced engagement
Easier resource sharing

284,000 views to date
28,000 mobile views

- Harris County
S, Department of

~—~~4 Education
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Key Highlights | Conferences

FTSPRA =TSPRA E=TSPRA =TspRA &TSPRA-

o 32 Texas School Public Relations
Association Gold Star Awards —
including “Best of” award

« Multiple presentations at state
conferences




Key Highlights | School Communications Support

 Communicating in Chaos Mini Conference

« HASPRA Meet the Media

Harris County
Department of

~—4 Education




.
Marketing Campaigns

BRIGHT FUTURES

Harris County

BEGIN[i[3:13 Y Edication
, \lwqi% TEACH YOUNG MINDS
SEE THE IMPACT ON HARRIS COUNTY SCHOOLS &SHAP[ Y“”R F“"JRE' i ) ’
HCDE Awareness Recruiting: Schools
STAND UP
RECOVER FOR HEALING

- RECOVERTOGETHER

YOUNG MINDS
NEED CARING HEARTS

Recruiting: Head Start Addiction Awareness



Looking Forward

Continue to expand content across all
communication channels (website,
print, social media, media relations)

Enhanced internal
communications/employee recognition
events to increase engagement and
belonging

Continue being a leader in school public
relations and provide support to
surrounding districts

Harris County
Department of

~—~~4 Education



Communications & Creative Services

SEE THE IMPACT

Questions?

Harris County
Department of

~—~~4 Education
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